
Student Mental Health: The Connected Classroom 
 

Summary: Many of us are naturally worried about the return to school and all of the complicated 
logistics it’s going to take to get everyone back. The Reconnection Project offers help with what is 
perhaps everyone’s top priority: students’ mental health and their readiness to learn. 
 
Many students were stressed and anxious before COVID, and the pandemic has made things worse, 
not only for the kids who were already identified with behavioral or mental health issues, but for many 
other students as well. We have reached a tipping point: there are so many anxious students now, we 
can no longer solve a psychological problem with an educational solution. We have to face this problem 
head-on, and teachers, who are not clinicians, need to be given support. By using a psychological 
model, we can solve the anxiety problem at the root. 
 
At the heart of the student anxiety crisis is disconnection. Thankfully, kids are hard-wired for connection 
the way they have always been, so providing opportunities to connect can measurably improve student 
anxiety. That’s where we at the Reconnection Project can help with our Connected Classroom 
program. 

 
The CC is a new skill set for teachers that folds easily into existing curricula and allows them to 
increase student-to-student and student-to-teacher connections in ways that measurably help to relieve 
student anxiety. The social-emotional skills taught to students through the CC also help to reduce 
behaviors such as acting out, bullying, school violence, and vaping and support the development of a 
safe, connected culture within the building. The CC supports existing programs in social-emotional 
learning, growth mindset, etc., and results are measured using existing metrics. 
 
Parents are a key audience of the CC: we use customized podcasts and newsletters to open up 
positive communication channels with parents in order to constructively engage them in the program.  
 
The Level One Connected Classroom training is 9 hours. The hallmark of CC training is customization: 
We can work with your school however you want—Jeff can do the training with your teachers and 
administrators as a 6-week course or as an in-service day either remotely or with social distancing, or a 
combination—this program is very flexible. It also includes 

● The customized podcast series we do specifically for your parents to explain the CC principles 
and give parents tips so kids get a consistent “holding environment.” 

● A 20-minute individual consult with each participating teacher. 
● A plan developed with administrators for how to incorporate the CC into your school, including 

what existing metrics will be used to measure results. 

Cost: $1250 for the course + $50 per individual meeting.  

 



 

How the Connected Classroom dovetails with existing programs: 

SEL: The CC covers all five areas of Social-Emotional Learning: 

● Self-awareness  – recognition of one’s own emotions, personal goals, and values. 
● Self-management  – regulation of one’s own emotions and behaviors. 
● Social awareness  – understanding of and compassion for others’ backgrounds or cultures. 
● Relationship skills – ability to establish and maintain healthy relationships. 
● Responsible decision-making – making positive choices involving one’s own behavior. 

ACEs: The CC helps schools to provide several of the CDC’s recommended prevention strategies for 
preventing/mitigating Adverse Childhood Experiences (ACEs):  

● Social-emotional learning. 
● Parenting skills and family relationship approaches.  
● Mentoring and after-school programs (working with athletic teams and other extracurricular 

activities).  

https://www.cdc.gov/violenceprevention/pdf/preventingACES.pdf 

Multi-Tiered System of Supports (MTSS): As part of an MTSS framework, the CC provides support 
for the screening process for behavioral issues and gives educators information that can help them 
more efficiently and accurately identify students who will need additional support, improve school 
culture, and provide SEL skills in all areas. 

Secret Service Threat Assessment:  The CC’s relationship-building and increased communication 
channels can tie in with the Secret Service’s threat assessment recommendations: 

https://www2.ed.gov/admins/lead/safety/threatassessmentguide.pdf 

School Mission/Planning: The CC, delivery of SEL, and improvement of school culture often tie in 
with school mission statements, school improvement plans, and long-range strategic planning. 

Metrics: The CC’s results can be measured using existing metrics, such as attendance and drop-out 
rates, grades, discipline referrals, parent and teacher observations, and existing mental health surveys, 
such as the Youth Risk Behavior Survey. 

CC Level 1 Course Curriculum 

Week 1: Overview 

● Talk, vent, and understand how the coronavirus is affecting all of us—kids, families, ourselves, 
and schools. 

● Develop a felt sense of the granular difference between our childhoods and the students’. 

https://www.cdc.gov/violenceprevention/pdf/preventingACES.pdf
https://www2.ed.gov/admins/lead/safety/threatassessmentguide.pdf


● The importance of working with the truth: develop a full understanding of the Digital Age and 
what we call “Digititis,” with its many distractions and confidence drains. A discussion of the 
iceberg of student anxiety. 

● Many parents use the  New Parenting Playbook, which can have negative effects on kids. 
● How Digititis exacerbates the effects of poverty, social injustice, and trauma. 
● Psychological underpinnings ( Erikson , Winnicott, etc.). 
● Critical need for collaboration with colleagues and parents and a consistent holding 

environment. 
● Results aren’t all that matters—enjoying the journey! 

Week 2: Elephants and Gremlins 

Digging into Elephants, the undiscussed societal ills (the Overwhelming Tragedy List) that clearly affect 
kids, and Gremlins*, the undiscussed negative self-talk most of us silently endure. We also introduce 
trauma, a huge subject of its own, and how poverty and social injustice compound both. An important 
part of the discussion is how teachers can recognize when they are over their pay grade and need to 
call in reinforcements for a student. Finally, we talk about the importance of having a graduated, safe 
atmosphere at all times and provide techniques to achieve that. 

Week 3: The Five I’s 

Begin to learn the rudiments of the Five I’s: imagination, independence, integrity, and intestinal 
fortitude, which are critical building blocks to identity: 

○ An introduction into the critical importance of imagination, being true to ourselves, and 
finding a sense of purpose, inspiration, and mission.  

○ Learning the positives of failure and using adversity to fuel success.  
○ The overarching benefits of authenticity, independence, intestinal fortitude, integrity, and 

connection.  
○ Specific lesson plans to begin to get students to understand these crucial qualities and 

how to begin to attain them. 

Week 4: Class Chemistry 

● Introduction to the importance of being vulnerable: the chemistry in the Connected Classroom 
can’t be maximized until the kids really understand one another’s journeys. 

● Listening without judgement: for both teachers and students (and parents).  
● How to not allow your buttons to be pushed (which requires a look at your buttons). Individual 

meetings are held with teachers. 
● Understanding that altruism is a healer: how to get kids, who are still hard-wired to want to be of 

service to others, to help each other through a peer-to-peer mentor program. 

Week 5: Setting Goals 

In addition to academic goals, students need to create MENTAL goals: Every student needs to develop 
a Personal Mental Performance Plan that maximizes their self-knowledge so they can make better 
choices when they are upset, anxious, or depressed in order to manage their feelings and behavior. 

https://www.jefflevincoaching.com/failure-to-launch-young-adults/
https://www.jefflevincoaching.com/failure-to-launch-young-adults/
https://www.jefflevincoaching.com/the-eight-ages/
http://www.tamingyourgremlin.com/


They need to learn to devise a plan, implement that plan, achieve benchmarks, and reach goals. 
Teachers will create their own Personal Mental Performance Plans to understand the process better. 

Concrete Skills learned: 

● Developing an emotional thermometer to manage behavior. 
● Asking for help for themselves or when they think a classmate is in trouble. 
● Accountability: develop a mission statement and how to stick to it. 

Week 6 

Moving forward: Further discussion and role-playing on how to implement Connected Classroom ideas. 
Teachers completing the course are prepared to do the following with their students: 

● In the CC, emphasis and time are given to social-emotional health. Teachers are encouraged 
not to underestimate a simple “How are you guys doing?”  This simple question can allow 
teachers to get a bead on kids’ emotional condition and their true readiness to learn. 

● Naming and understanding the “elephant” of the Digital Age: how do cultural issues such as 
Global Warming, COVID, opiates, racial/social justice, and so on affect kids? 

● What are the effects of ACE (Adverse Childhood Experiences), and how best to cope with those 
effects, clearing a pathway to effective learning. 

● The rudiments of student contributions to a positive learning environment in class. 
● How to free ourselves of the burden of Digititis and Outcome Fever. 
● Lessons are constructed so students can viscerally experience the Five I’s—imagination, 

independence, integrity, intestinal fortitude, and identity—and learn the lessons of each. 
● Psychological safety is paramount in every discussion with students. Techniques are provided 

so students who are uncomfortable can come forward without judgment to have their concerns 
addressed in a respectful way. 

*From Rick Carson’ s book Taming Your Gremlin—highly recommended. 

Cost: $1250 for the course + $50 per individual meeting.  Note: Ideally, a mental health professional, 
such as a school social worker, psychologist, school counselor, or guidance counselor—who will serve 
as the clinical point person for kids who need additional mental health services—will take the course as 
well.  
 
Level 2: Back in School 
 
The initial goal is to get every student in your school in at least one CC, so each young person has at 
least one solid point of contact with a teacher. Ideally, there are more than one point of contact, with 
multiple teachers, coaches, and/or other extra-curricular staff. Ultimately, the goal is to have a 
Connected School where every adult has received the training and parents are engaged in the process. 
 
It is one thing to take a class and another to implement. We offer Level 2 either in school, remotely, or 
in combination. Level 2 is offered in blocks, so schools can sign up for however many blocks work best 
for their circumstances. Each block includes:  
 

http://www.tamingyourgremlin.com/
http://www.tamingyourgremlin.com/


● Additional work with school administrators to refine the CC plan and regularly measure 
performance and results. 

● 20 hours of class time to delve more deeply into the psychology behind the work, dealing with 
individual and systemic trauma issues and teaching additional skills to keep students moving 
forward in terms of managing their emotions and continued building of the Five I’s. Participating 
educators present case studies, challenges, successes, and dilemmas in their classrooms.  

● Regular consultation with teachers about issues in their classes or about individual students.  
 
Cost: $6000 plus $100 per teacher per block. Schools choose how many blocks to buy. Additional 
in-school time billed at $1000/day plus travel expenses for schools more than 3 hours’ drive from 
central New Hampshire. Skills covered include: 

 
● Mental steadiness and focus. 
● Ability to use adversity to fuel success instead of failure. 
● To study, socialize, grow, play, or perform with lasting, intentional confidence. 
● To manage the “gremlins” in their heads, so positivity prevails. 
● Manage stress and anxiety, both individually and as a group. 
● Drive: Find a sense of purpose—what does it look like if they’re successful? What is it going to 

look like if they don’t achieve their goals? 
● Service is a great healer, and all kids like to be of service. Part of Level 2 is to work with 

teachers and students to devise a peer-to-peer program to get kids to be of service to each 
other. 

Sample topics on the problem: 
 

● The “elephants in the room”: the amalgam of cultural issues that are affecting kids directly: 
COVID, racial/social justice, opioid epidemic, global warming, political dysfunction, school 
violence, etc. 

● The pressures of school. 
● The 24-hour judgment cycle: students comparing themselves to curated social media personae 

and feeling inferior. 
● Fear of disappointing parents, teachers, coaches, et al. 
● Outcome Fever. 
● Screen addiction. 
● Sexting. 
● Vaping. 
● Bullying. 
● Checking in on feelings. 
● Trauma (either individual or systemic). 

  
Sample topics on solutions: 
  

● Responding constructively to the “gremlins” in our heads. 
● Treating others with empathy and respect. 



● Knowing when to ask for help and when to let an adult know a peer is in trouble or may be 
dangerous to others or him- or herself. 

● Getting past the 24-hour judgment cycle. 
● Results aren’t all that matters—enjoying the journey! 
● Learning the positives of failure and using adversity to fuel success. 
● The critical importance of imagination and being true to ourselves and finding a sense of 

purpose, inspiration, and mission. 
● The overarching benefits of authenticity, independence, and connection. 

  
Parents 
The key problem with parents is their day-to-day lives do not put them on the school grounds, so we 
need to “meet them where they are” in order to engage them. Through customized podcasts for your 
school (or school system) and an email newsletter, our goal is to get parents to understand the CC 
principles and collaborate and work with school staff so students’ entire “holding environment” becomes 
consistent, safe, and supportive and encourages both constructive nurturing and growing 
independence. 
  
We need to give parents the inspiration and skills to allow them to collaborate with us to raise kids who 
are ready to face adversity and become happy, independent young adults. A sample of topics for 
parents: 
  

● An overview of child development and the impact the Digital Age has on children and adults. 
● The importance of building working collaborative relationships between parents and teachers, 

coaches, and administrators. 
● Finding a balance between preparing children for adulthood and protecting them from harm. 
● The critical importance of modeling and enforcing disconnecting from devices. 
● Outcome Fever and changing focus from what children do to who they are. 
● The concrete skills of building stronger connections between parents and children. 
● Specific skills for parents to positively respond when their teens test them. 
● Techniques to respond to a child’s struggles without “rescuing” or enabling. 

 
This program is flexible and customizable, and we are happy to discuss your school or district’s needs 
with you. For more information on the Connected Classroom, go to 
https://www.jefflevincoaching.com/the-reconnection-project/ 
 

https://www.jefflevincoaching.com/the-reconnection-project/

